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Abstract: Globalization processes are relatively new phenomena, that have increasing trend in the industry, and mature insights 

into the complexity of management systems operating in a global environment are still developing. Therefore, this study used a 

systemic perspective to generate an initial body of knowledge about the challenges faced by global quality systems after the corporate 

expansion processes that can be drive from strategic partnerships and Mergers & Acquisitions (M&A) and be result in multinational 

companies. Data was collected from intensive field research concerning the development processes of 18 international companies for 

three years and analyzed using the Grounded Theory methodology. The analysis yielded the key variables that influence the work 

environment, constraints, interfaces, and goals of global quality management systems, as functional systems within complex, 

multinational, multi-interface companies operating in a competitive, dynamic, and changing market. The following five themes 

common to multiple variables were identified: The dynamic of global expansion, The development levels in global QMS as part of 

the expansion process on MNCs, the complexity of mutual relationship that aren’t expressed in the conduct of the global QMS, the 

difficulty in regulating local and global needs of the QMS, and the lack of strategic concept for integrative management of the global 

QMS. Based on these five themes a model was proposed to study further the challenges faced by global quality systems. This paper is 

distinctive in that it adds dynamism as a dimension in the process of developing international quality systems and blends strategic, 

operational, and marketing rationale into thinking about quality systems. This research contributes to the construction of an initial 

body of knowledge that which presents, in a broad and integrative manner, the key issues concerning global quality systems, the 

process of their development, how they function and challenges they face. 

Keywords: Globalization, Quality Management System, Global Quality Management, Mergers & Acquisitions,  

Integration Multinational Organization, Strategic Management, Strategic Partnerships 

 

1. Introduction 

The current paper presents the results of field research on 

quality management in global organizations, a managerial field 

on which previous research is sparse and may therefore be 

considered a “nascent theory.” The study's primary objective 

was to fill knowledge gaps regarding the processes involved in 

developing global quality systems and how they interact with 

the complexities of functioning as a system within a large, 

complex multinational corporation (MNC), which operates in a 

market that is competitive, dynamic, and changing and has 

numerous interfaces and reciprocal processes. In order to 

achieve this, we carried out in-depth fieldwork in 18 MNCs to 

examine the issue of quality management. 

Globalization processes change the operational 

environment's structure and create an array of processes and 

products that cross boundaries and national borders, posing a 

new set of challenges for quality managers at all levels [42]. 

The classic issues of local operations are still relevant, but 

global operations present new issues related to the global 
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distribution of production, procurement, marketing, 

management, and other functions. All of these factors have an 

impact on quality management. 

The complex global environment of the twenty-first century 

and the necessity of changing how quality management is 

implemented and understood were delineated by Srinivasan 

and Kurey (2014) [56]. Their depiction stresses the mutual 

relationships that exist between production, product, services, 

and network processes. 

According Mehra and Agrawal (2003), globalization offers 

many opportunities, but also creates far-from-simple 

challenges for management systems [41]. Thinking about 

production systems shifts from focusing on the individual 

plant and local process systems as a “closed system,” towards 

an international network of plants. Internationally-distributed 

system do share many features with classic systems but also 

feature complex interactions that create an “open process 

system” that represents the inter-company set of processes that 

develops in global reality. Therefore, it is necessary to develop 

an overall perspective on coordinating interdependence rather 

than the traditional focus on separate production sites, because 

international production networks are integrated in 

non-aggregate, mutual relationships that require coordination. 

According to Lamming et al. (2000), studies on production 

strategy are still restricted by the perceptual limits of classical 

concepts of production systems, and have not been adapted to the 

global reality [38]. Global competitive strategy can be defined as 

a firm’s vision for the future, and the creation of strategic 

capabilities designed to meet existing and future needs of all 

stakeholders, especially local/global customers in a more 

effective manner than competitors, whether local or global [23]. 

Such a strategy assumes that products are relatively uniform in all 

markets, so that the firm’s competitive strategy can encompass 

all of its interdependent strategic business units, wherever they 

are located, under the control of corporate headquarters [6]. The 

literature review conducted in the early stages of this study 

includes, inter alia, research and scenarios concerning the 

concept of quality management in the 21
st
 century, and found that 

existing quality management concepts do not adequately cover 

the dynamics of change in the global market. Global quality 

management (GQM) has not been the subject of systematic 

research, and there is neither an orderly model and nor accepted 

methodology for GQM that adequately addresses the challenges 

faced by global organizations in today’s world. 

Although GQM is a natural result of global operations and 

production management, it still lacks an unequivocal definition 

and has not been researched systematically [36]. Perceptions of 

the role played by quality management in a competitive, global 

market remain murky. Senior executives do not necessarily 

understand the dynamics of a company’s global expansion and 

its potential implications for the operational functioning of the 

quality system. 

The sparsity of research on the subject and the absence of a 

methodology or model that relates to the issue and the 

multidimensionality of functional management at the global 

level, where it is subject to many business and strategic 

influences, highlight the need for in-depth field research into the 

positions of people active in the field. Participants in the 

research included corporate managers, especially quality and 

global operations managers in MNCs with ongoing managerial 

responsibility for global quality management and risk reduction, 

and those who deal with quality management in integrated and 

complex chains of processes, suppliers and customers. 

This article is an initial stage in developing a body of 

knowledge and formulating theory concerning GQM. The 

lack of previous research supports considering this field a 

“nascent theory” that requires mapping key variables and 

developing up-to-date terminology integrating knowledge 

from additional disciplines in international management and 

global strategies. 

2. Literature Review 

Twenty-first century businesses operate in an increasingly 

complex global environment, where there are many mutual 

relationships between the production, product, services and 

network processes. These novel traits necessitate changing 

how quality management is perceived and implemented [56]. 

The focal point of management processes in MNCs moves 

from internal considerations to external ones [54]. Both 

production management and product engineering are 

inadequately prepared for the changes caused by globalization 

[52]. Consolidation processes advance gradually, and insights 

into the complexities that globalization has introduced to 

management systems are still immature. Quality management 

is no different. 

A new definition of quality must be adopted to suit the deep 

imprint global changes have made on the concept of quality 

and its development. Formerly quality was defined by its 

ability to lower the percentage of defective products produced 

in a factory, but the new definition needs to be far more 

expansive. A literature survey on Global Quality Management 

(GQM) reveals that this widely used term lacks an agreed 

definition, and the overall field is not based on a stable 

philosophy focused on the importance of process management 

and intra-organizational coordination. 

Organization globalization brings quality managers to face 

new challenges due to the changing working environment. 

The quality system aspires to meet the customer's needs, faces 

complex challenges when the customer is in different 

geographical locations and requires a response to regulatory 

requirements, cultural requirements, and unique local customs, 

which characterize the various local environments. According 

to Mehra and Agrawal (2003), although globalization 

provides growth opportunities, it also creates challenging 

management issues [41]. Such issues related to quality 

management receive added complexity due to the need to 

function in a high level of difficulty that demands intricate 

administrative and managerial strategies. 

Several researchers have analyzed how quality 

management can best be implemented and the strategic 

advantage that it provides a company. Manufacturers that want 

to maintain their competitive advantages rely on their quality 

management system to avoid disruption, financial losses, and 
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irreparable damage to their firm's reputation [33]. Benson et al. 

(1991) examined how quality management can improve an 

organization’s competitive edge [11]. Others contend that 

strategic planning and quality management are 

complementary and that good quality management is essential 

for maintaining a competitive edge [3, 13, 25]. 

Mergers and Acquisitions (M&A) are widely used by 

corporations striving to develop and grow [53]. Substantial 

research has been devoted to the behavioral, cross-cultural, 

financial, strategic and operational aspects M&A, with the 

largest number of studies examining finances and markets [5, 

12, 14]. In the study of Bashan and Ben Jacob (2021) the 

researchers Reviewed the interactions between global 

company development via the process of mergers and 

acquisitions as a path to improve their market leading position 

[8]. The author found that companies must develop a strategy 

appropriate for their level of globalization and include 

effective integration mechanisms that combine the activities 

of its various functional systems, including the quality system, 

to create global value continually. When companies are able to 

utilize internal resources, they gain additional control over the 

project’s schedule and deliverables. Alternately, inorganic 

growth methods, including M&A, offer immediate access to 

new clients, making them a path towards rapid acquisition of 

additional customers and projects necessary to increase 

revenue [8, 21]. 

Team leadership is among the many, varied factors that 

influence M&A performance, a key element for establishing an 

environment that facilitates the cooperative efforts of 

interdisciplinary groups, reinforces international relationships 

and guarantees a high level of trust [1]. According to Rottig et al. 

(2017) acquisition processes, national and/or organizational 

culture and corporate practices are essential factors in the 

success of M&A [50]. Others emphasize that communication 

plays a key role in enhancing M&A outcomes [24]. According 

to the study of Ben Jacob (2020) business leaders used to 

conduct successful M&A processes highlighted the following 

aspects: (a) leadership focus, (b) value creation, (c) integration 

strategy, (d) the review process, (e) relationship development, 

and (f) organizational governance [10]. The literature covers 

various models that can influence the outcome of M&A, 

including Steigenberger’s (2017) recently proposal for a model 

built on four categories essential for M&A integration [57]. 

Nonetheless, very few if any models include the quality control 

system as a factor that influences the potential success or failure 

of post-M&A integration. 

Bashan and Armon (2019) reviewed in their study the 

influence of M&A on QMS on the global company and its local 

companies [7]. In an international environment M&As, form a 

network of multi-reciprocal relationships, leading to questions 

about the best ways to manage multi-interface, cumulative 

structures and processes. Kim et al. (2003) studied the steps that 

multinational enterprises can take to ready themselves for 

effective global merging of business functions, and the impact 

that preparation has on M&A performance. [37]. 

In the global environment, competing multinationals are 

presented with additional, serious questions when integrating 

business functions in different countries (“functional global 

integration”), especially those concerning ways to merge 

corporate strategies for integrating varied business functions. 

“Functional global integration” has been defined as the 

coordination and control of individual cross-border business 

functions [40]. Malnight further contends that comprehending 

global integration through M&A is of the utmost importance, 

and stresses that globalization actually happens on the 

functional level, not on the organization level. Thus, reinforcing 

capabilities for implementing individual functions globally 

limits the potential for functional integration. 

An understanding of the required changes in the company, 

and how they are to be implemented and managed are 

essential components of the guiding principles for all strategic 

management processes. It is also critical to develop a roadmap 

for sustaining those upgrades that lead to improved 

performance [43]. These processes must encompass the 

organization’s quality systems. 

Initial studies on planning processes for effective global 

mergers of specific business functions have evaluated both the 

functional and organizational levels. Other research examines 

the patterns followed during the merger of R&D and 

production functions [20, 28, 31, 45]. 

Establishing suitable mechanisms is essential to ensuring 

the functional merger of business operations, including QMS. 

Indeed, Kim et al. (2003) contend that there is no single, 

practical approach, and integrating global functions 

effectively is possible only if a tailor-made plan is followed 

for each function [37]. Therefore, recognizing the complexity 

of the MNC, and its functional needs on all levels, is critical to 

all considerations of QMS and their functional integration. 

Effective quality management is a necessary element in a 

company’s overall strategy. Garvin (1991) coined the term 

“Strategic Quality Planning,” which he compared to an 

adhesive that holds a corporate quality system together [26]. 

Later, Tummala and Tang (1996: 13) defined it as “a 

comprehensive and strategic framework linking profitability, 

business objectives, and competitiveness to quality 

improvement efforts,” and identify the fundamental core 

concepts to be considered when developing the strategy [60]. 

Srinidhi (1998) outlines ways to connect strategic planning 

stages to quality management and suggested a framework for 

quality management. He further defines Strategic Quality 

Management (SQM) as “the formulation and deployment of 

quality management within the overall framework of strategic 

planning, in a way that is aligned with all the other initiatives, 

such as process re-engineering, cost management, inventory 

control and target analysis” [55]. 

Deploying and allocating organizational, technological and 

human resources is a key element in SQM. The 

resource-based perspective on SQM outlined by Alidrisi and 

Mohamed (2012) focuses on the relationship between 

strategies and the relative contribution each type of resource 

makes to guarantee successful implementation [2]. Further, 

attention must be paid to the critical contribution made by 

supply chain management (SCM) and QMS to attaining a 

competitive advantage [33]. The global environment 
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intensifies issues arising from planning, allocating and 

deploying resources. Their work is not explicitly focused on 

global organizations but is relevant to MNCs with varying 

degrees of organizational complexity, and resources suited for 

their particular needs. 

As MNCs expand, they spread not only geographically but 

also add vertical and lateral interactions, as they transition 

from the traditional model of a single enterprise to an 

international network with many inter-company processes. 

“Network organizations,” according to Barabási and Frangos 

(2014) are formed when inter-organizational synergy with a 

multi-dimensional network structure is formed during a 

company’s expansion process, replacing the classical tree 

structure [4]. Systems analysis is an approach based on the 

contingency theory [48] and on open and complex systems 

theories [49], which is well-suited for analyzing how 

multinational managerial and functional systems, including 

the development of MNCs. Indeed, the complexity of the 

competitive global environment and the impact of that 

development on the functioning of the global quality system 

can best be understood by adopting a systems perspective. 

Bashan and Notea (2018) studied the global QMS status 

and suggested perspective model for managing the QMS in 

these companies [9]. Moreover, they examine how QMS 

function within an MNC, and construct a classification 

framework for system features, based on the structure for 

global operations and marketing emerging from expansion 

processes. Their study describes network structures with 

multiple interrelations, in extremely complex and challenging 

constellations that are created by M&A processes. Because the 

integrative management of multiple QMS within a group is 

often unclear and produces numerous conflicts, they highlight 

the critical nature of planning relevant integration 

mechanisms for all quality functions. The mechanisms’ design 

must ensure mutual connections between each and every QMS 

in the company, because all must function as elements in a 

single organization, with minimal failures, while protecting 

quality throughout the MNC. 

The need for a systems approach to global quality 

management and its potential for contending with the 

challenges faced by QMS was recently demonstrated by 

Bashan and Notea (2018) [9]. Also, Bashan and Ben Jacob 

(2021) presented a preliminary attempt to develop theories 

and methods for analyzing global QMS in the dynamic field of 

mergers, acquisitions, and strategic partnerships [8]. 

Previously, Kafetzopoulos et al. (2015) showed that QMS is a 

fundamental prerequisite for any firm’s successful penetration 

into new markets, and may enhance its competitive power and 

ensure a higher quality product [35]. 

3. Methodology 

The present field study presents a coherent approach to 

managing global quality management systems (QMS) in a 

demanding international arena. 

The dearth of previous research on GQM is itself a 

challenge for confirming the quality of field research, because 

methodological compatibility is built on internal consistency 

between the research questions, research design, and 

theoretical contributions [22]. Scrutiny of previous efforts is a 

critical component of the process for choosing a research 

method. The framework offered by Edmondson and 

McManus (2007) distinguishes between three archetypes – 

mature theory, intermediate theory, and nascent theory – that 

can be followed when designing methodologically-compatible 

research. Considering their archetypes, the literature review 

and the pilot study led us to conclude that research on GQM 

should be classified as a nascent theory, the archetype best 

suited to a new phenomenon about which there is little, if any, 

prior theory, research, or formal theorizing. In this situation, 

qualitative methods are used for gathering data [22]; in the 

current study, these were observation, interview, observations, 

and collecting documents and materials from field sites. 

Conversely, the extraordinary complexity of global, 

competitive markets would suggest that a qualitative research 

methodology, and systemic perspective would be beneficial. 

The interrelationships between the various actors in global 

markets can hardly be represented or quantified by standard, 

static tools of mathematical analysis, which are not designed 

to depict dynamic interrelations, such as those formed by 

global M&A [27]. The multidimensionality of GQM can be 

better understood using systemic analysis, which is supported 

by the theories of open systems, complex systems, and 

networks. These methods have all been used beneficially for 

probing the activity of MNCs. 

The current research unitized the Grounded Theory 

Methodology developed by Glaser and Strauss (2017) [30], 

because it is well-suited to the non-linear, multi-dimensional 

environment of global management. Grounded theory is a 

framework for identifying key variables and developing a 

nascent theory. It offers investigators a technique for 

generating theories by revealing emergent patterns in data, via 

a complex iterative process. The first step begins with raising 

generative questions to guide the study. Core concepts are 

identified once initial data is gathered and then connections 

between the theoretical core concepts and the data drawn. 

Subsequent steps are content analysis, verification, and 

summation. 

The specific tools use in the current study were 

observations, content analysis, and in-depth interviews with 

knowledge leaders (CEOs, quality managers, and global 

mangers) in 18 multinational companies, chosen according to 

the following criteria: 

Compliance with accepted definitions of a MNC, as 

described in the literature. 

Good representation of both parent companies and 

subsidiaries. The 18 multinational companies included 11 

parent companies and 7 subsidiaries operating within the 

corporation. To overcome the numerical imbalance caused by 

research constraints, the number of interviewees in parent 

companies and subsidiaries was adjusted, as noted below in 

the section on the in-depth interviews). 

Care was taken to ensure the inclusion of multinational 

companies operating in a varied industries – e.g., 
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computerized communication systems, pharmaceuticals, 

semiconductors, power plants, electro-optical technologies, 

telecom, security, food, medical, information mining, 

software-based analytical solutions, sophisticated security – 

and many types of global activity, such as production, 

development, and outsourcing. 

Triangulation was used to validate the study. Findings were 

presented only if they were indicated by at least three sources. 

This process also enhances the possibility of drawing 

generalizations from the specific sample to the general 

population [19, 39, 51]. For the triangulation process, we 

used: 

In-depth interviews conducted, over three years, with VPs 

of Quality and VPs of Global Operations from 10 MNCs 

(parent companies + subsidiaries). Researchers interviewed 

39 people, some of them more than once, for total of 60 

interviews. The average length of the interviews was 

approximately 100 minutes. To ensure adequate 

representation of parent companies and subsidiaries, 28 

interviews were conducted in subsidiaries and 32 interviews in 

parent companies. The repeat interviews with the same people 

at different times was intended to capture the changing 

dynamics occurring in the global environment and its impact 

on global quality function. All interviewees dealt, either 

directly or indirectly, with quality management on the 

strategic level and/or on the daily tactical level. The interviews 

focused on the following topics: 

Key fields and processes included in responsibility of the 

Global Quality Manager; 

Differentiating between local and global levels of activity in 

the company’s quality management; 

Changes in the quality system’s roles and needs as the firm 

transitioned from being a local company to being a global one; 

Key challenges faced by global quality management; 

The impact of dynamics based on M&A and strategic 

partnerships on managing the global quality system; and 

Promising proposals and ideas for developing a new 

approach that addresses the needs of global functional 

management within the quality system of MNCs. 

Multiple Case Study is the optimal method for investigating 

current phenomena, because it requires the researcher to 

consider reality from multiple angles, thereby providing many 

opportunities for cross-referencing data [61]. The present 

study is based multiple case studies conducted in all of the 18 

participating MNCs, including analysis of scenarios related to 

their global expansion processes, the challenges these 

scenarios presented to the quality system, and the conduct 

observed in each. 

A Focus Group. Six global quality VPs presidents, each 

employed by a different MNC, was formed. The group has 

special expertise in global quality management, and was 

convened in order to probe crucial issues from varied 

perspectives. The focus group met three times, for 3.5 hours 

each time, and gave researchers access to data they were 

unable to obtain from the depth interviews, a framework for 

cross-checking data, sharing knowledge and discussing issues 

with experts in the field, as they honed their research 

conclusions. 

Data sources included documents such as, but not limited to, 

minutes of meetings regarding an improvement to operating 

systems and global quality systems of participating firms. 

Once comprehensive, detailed data was collected about 

each firm’s international activity a “global profile” was 

prepared for each firm. Of the many aspects covered, the 

current articles are concentrates on two: objective data 

concerning the companies and their M&A history; and the 

challenges faced by the QMS of an MNC, as raised in the 

interviews. As recommended by Corbin et al. (2014), 

Grounded theory methods were used to processes the data and 

differentiate between the needs of QMS on the local and 

global levels, define regulatory activities for attaining global 

quality value and identify gaps [18]. 

Grounded Theory is primarily an interpretive tool [47], 

which the current study uses as foundation on which the 

findings were developed, bringing together the perspectives of 

the participants and researcher alike [34, 58]. Analysis of the 

qualitative data relied on two strategies: descriptive analysis 

and interpretation methods [17] and constant comparative 

analysis [29], which is based on the Grounded theory 

methodology for coding and category development. As noted 

above, Grounded theory is an iterative process that moves 

from data collection, to identification, information coding, and 

finally collapses the codes into categories [15, 16, 29, 62]. 

Application of constant comparative analysis generated data 

from the current purposive sample. Data collection and 

analysis was concurrent with initial coding and category 

identification, and later followed by the storyline and 

theoretical coding. 

Descriptive analysis and interpretation is a continuous, 

cyclical interaction between data, interpretations, and 

descriptions in a dialectical, repetitive process that continues 

until the general meaning structures reach saturation [59]. The 

principle underlying the descriptive analysis and 

interpretation method stresses that interpretations ought to 

emerge from the data, so that the connection between the 

conclusions and the research observations and context is 

explicit and unambiguous [44, 59]. This research approach 

processes the mutual responses of the researcher and the 

subject being observed to form proposed findings even before 

they are finalized and changes are still being made. The 

theoretical profiles of the local and global quality systems 

were developed using this strategy, as compelled by functional 

response mechanisms. 

The advanced mapping phase combines groups in primary 

categories, and draws links between them, in order to hone in 

on the inter-category relationships and capture the full 

potential inherent in the data. Figure 1 visualizes the stages of 

the Grounded theory methodology as used in this study. It 

displays the principle stages in the data analysis process and 

their potential periodicity. Data analysis processes can be 

iterative or cyclical when additional, cumulative findings 

show that the previously determined distinctions need to be 

refined. This feedback processes between the emerging 

information and new data improve analysis. 
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Figure 1. Grounded theory methodology. 

4. Results 

During the categorization and mapping processes, local and 

global management systems traits were found to be crucial 

attributes of MNCs. Global and local needs are 

simultaneously reflected in the behavior patterns of GQM and 

other management systems. Bashan and Notea (2018) found 

that many levels of the global, strategic partnerships, and 

business models are created when M&A impact the structure 

of an MNC and drive it into a networked process structure 

having various operational interfaces that necessitate 

expanding process concepts. Most often, these patterns are 

established by the corporate HQ. [9]. 

Survival in the competitive global environment landscape 

forces MNCs to make dramatic changes and increase the 

complexity of their global and local systems. Likewise, 

international strategy is now a key research topic. MNCs 

frequently seek strategies that could be useful for exploring 

and exploiting capabilities essential for accruing advantages 

in global and local markets [32]. 

Data analysis process: Mapping the main categories and 

integrating knowledge from strategic and operational 

disciplines 

This section provides a visual overview of the main 

research findings, based on the data analysis and formulation 

of principle research categories, as discussed above in the 

section on materials and methods. The findings from the 

analytical process and the connections to the relevant 

professional literature represent the key issues in global 

quality management, create thematic relationships, examine 

the interactions and organize the knowledge using an axial 

coding model an construct the core categories we identified 

[58] (Strauss & Corbin, 1994). These topics, which will be 

discussed at length in the discussion section, identify and shed 

light on the main problems and challenges faced by the quality 

system in the global reality, as a basis for further research 

processes on the nascent theory. 

Finding and defining primary categories 

Strauss refers to this stage as “open coding,” and the themes 

identified at this stage are called “primary categories.” In 

subsequent stages, data is collected in order to confirm or 

refute these initial categories, refine them and clarify their 

formulation. Sometimes, additional categories are added or 

initial categories are eliminated. The categories evolve as the 

analysis progresses. 

This stage presents the broadest possible data that might 

shed light on the key issues and challenges impacting how 
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QMS function in global reality, bridging the knowledge gaps 

on the subject. The diagrams presented on the following pages 

were produced by mapping the research findings, illustrating 

the systematic formation of key themes, and presenting the 

key challenges facing QMS in a competitive, global 

environment, based on their operational and marketing 

characteristics. 

The figures below depict interpretations that integrate the 

researcher’s perspective with other interpretations based on 

the interviews with global quality managers’ and the present 

literature review. The descriptive analysis and interpretations 

method [44, 59] and constant comparative analysis [29] used 

in this process were outlined in detail above, in the Materials 

and Methods section. 

The visualizations make it possible to incorporate several 

dimensions in a single image, and present the interactions 

between them, as reflected in the functioning of the global 

quality system. 

Figures 2, 3, 4, and 5, below, present the main findings. The 

visual presentation clarifies insights that are difficult to 

express clearly and conveniently using either spreadsheets or 

voluminous texts. 

Step 1: Mapping primary categories that emerged from 

findings of the field study, and mapped in the Open Coding 

phase. 

 

Figure 2. Diagram of primary categories. 
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Step 2: Expanding the mapping process 

The mapping process is expanded by linking primary key 

categories (Figure 2) to the research literature and 

international and strategic management theories. In this stage 

the categorical theory is developed. The analysis also draws 

on theoretical, strategic, operational marketing aspects of 

parallel disciplines concerning the development of 

multinational companies: 

1) Global strategies for international management. 

2) Global development level of operating and marketing 

systems. 

3) M&A processes, strategic partnerships and international 

business models. 

Mapping of the categorical theory formulation offers a 

possible interpretation of the initial categories identified in the 

open coding presented in Figure 3. 

 

Figure 3. Developing categorical theory. 
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Figures 2 and 3 depict a systemic perspective for analyzing 

the activities and stages of development of the global quality 

function, as part of the expansion process of an MNC. The 

figures show the extraordinary level of complexity in the 

dynamic global environment, particularly the vast number of 

autonomous participants who interact with each other and 

change dynamically. The global quality management system 

is required to support all of them on both the local and global 

levels. 

Management of the global quality system (on which our 

research focuses), here represented by a group of multi-site 

quality systems (an aggregate system), is exposed to 

difficulties and challenges arising from the need to address 

both local and global needs. The latter are often dictated by 

corporate quality management at headquarters, whose 

orientation is primarily concerned with operational efficiency 

and cost savings. 

The lack of a clear global quality strategy gives rise to many 

dilemmas that are reflected in Figures 2 and 3, and leads to 

fixation: behaving locally in a global reality, which impairs the 

organization’s competitiveness and limits its ability to respond 

to global environmental conditions. 

Step 3: Managerial implications of lacking a global quality 

strategy 

Figure 4 continues Figures 2 and 3 by depicting the 

managerial implications of not having a global quality strategy, 

as they emerged from the analysis of our findings. It branches 

off from the bottom of Figure 3. 

 

Figure 4. Principal managerial implications of lacking a global quality strategy. 
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Main themes in GQM 

The analytical steps and mapping of key variables, as 

presented in Figures 2, 3, and 4 converge into a theoretical 

structure locating the coding categories on an axis of causal 

conditions, central theme, context, influencing conditions, 

strategies and results. The model is presented with arrows 

aimed from top to bottom and from left to right, showing the 

flow between the causal conditions (root factors) to the results 

that reflect the five main themes and the core categories in 

which these themes coalesce. The arrows further show that the 

internal contexts and conditions that directly influence the 

choice of the proposed strategy. 

 

Figure 5. Main themes and core categories. 

The central themes and connecting links shown in the 

diagram present the initial body of knowledge on quality 

management produced by long, complex research process, 

and linking the current findings to scholarly literature in 

diverse international management disciplines. These themes 

represent the challenges faced by global quality systems that 

emerged from analysis of our findings. We will briefly survey 

them below because they point to relevant key issues in the 

field of GQM that require attention and in-depth research, in 

order to establish the body of knowledge and theoretical 

infrastructure. 

5. Discussion 

Figure 5 depicts the five main themes formulated during the 

data analysis process and the core categories in which they 

coalesce. These themes and the interrelationships between 

them (thematic connections) represent the key variables for 

the continuation of research processes and the construction of 

the body of knowledge in the field of global quality 

management, and are at the center of this discussion: 

5.1. The Dynamics of Global Expansion: Behavior in a 

Boundary-Free, Dynamic Environment, Based on 

Strategic Collaborations 

Encoding and analyzing findings from our field study of 18 

MNCs shows that the dynamics of a company’s expansion 

through mergers, acquisitions and strategic partnerships is a 

key factor that poses challenges, difficulties and dilemmas for 

the functioning of GQM. Dynamic growth and expansion in a 

global reality, changes target markets, client composition, 

geographical distribution and mix of products and processes 

of an MNC. Therefore, their quality systems must cope with a 

rapidly changing international arena. Performance is affected 

by the operational and marketing changes caused by the 

possibilities for expansion available to the MNC, not only 

M&A but also a variety of strategic partnerships with business 

rationale. 

The developmental dynamics of a MNC creates changes in 

the number, composition and interdependence of its 

operational systems, resulting in the aggregate QMS systems 

that must be integrated into a single system for the entire MNC. 
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Therefore, the necessary, basic assumption is that the QMS 

must develop flexibility and be able to respond to changes on 

the functional management level, when functioning in the face 

of the constant change dynamics of the competitive, global 

environment. 

5.2. Developmental Levels of GQM During the Expansion of 

an MNC 

Global expansion of a local system into diverse locations 

creates an international system with a variety of products 

and a range of processes conducted at multiple sites with 

diverse dependent relationships. The classic model of a 

single organization operating at a single local site (or even 

several sites), with work processes occurring in a defined 

local environment and a quality system that supports a local 

operating system, is almost irrelevant to global reality. 

Companies with only specific global characteristics, 

such as global customers and/or suppliers, and therefore on 

the lowest level of a global quality systems, might indeed 

fit a classic process perception but they are not 

representative examples of MNCs operating in the field and 

the challenges they face. Bashan and Notea (2018) address 

several levels of globalization and complexity of 

operational systems, and compare them to the needs of the 

quality system necessary to support them [9]. This 

dimension requires expansion, because different levels of 

globalization present the quality system with different 

challenges and needs resulting from evolving structural 

configurations (such as network organizations, spin-offs, 

and leading subsidiaries). 

The field research findings show that quality systems face 

different challenges and needs as a function of the level of 

global complexity characterized by the mapping process. The 

complexity of the process structure, strategic, operational and 

marketing interfaces, and the dynamic changes that the system 

faces exposed varied problems, with different intensities, that 

require pertinent consideration. 

Consequently, establishing the globalization level of the 

quality system and its characteristic operational 

configurations become key issues linking global expansion 

measures to the operating system's structure and the QMS 

required to support them. The networked nature of 

international operating systems, which is a product of the 

geographical distribution process as wells as horizontal and 

vertical interactions, become critical trait that requires 

analysis, and must be addressed at the level of global quality 

management. 

5.3. Complex Strategic, Operational and Marketing 

Relatedness That Are Not Expressed Through the 

Behavior of the Quality System 

Being satisfied with presenting an MNC as a company 

composed of numerous local companies, each of which is 

run to achieve its local goals, is limited and dangerous. It 

does not reflect the strategic role of each subsidiary, 

operating unit and quality system in the global space. The 

findings of the field research are indicative of the difficulty 

inherent in the aggregate management of varied quality 

systems in a group, including integration of the quality 

systems that are acquired or join the group through the 

processes of the M&A and strategic partnerships that 

characterize global expansion. 

It can be difficult for the parent company to coordinate its 

aggregate activities in the innovative structures that 

characterize high levels of global development, such as 

network organizations, strategic partnerships, etc. These 

structures encompass complex interactions based on diverse 

combinations of business processes, collaborations and 

connections to suppliers. At the functional level, the global 

quality system finds it difficult to support the dynamic grid of 

strategic, operational and marketing interactions and other 

coordination or integration mechanisms as necessary to create 

global value. The obstacles to integrating multiple, differing 

quality systems was mentioned repeatedly throughout the 

field research. It is primarily the result of the limited interfaces 

between the company’s strategic and business activities, and 

its quality system, as well as the lack of sufficient insights into 

aspects of international business management that are not at 

the core of the quality systems’ traditional activities. We found 

that identifying the interrelationships between quality systems 

and the operational and marketing systems, which change 

form and composition (as a result of various strategic steps 

taken by the MNC), is a key issue affecting the desired 

functioning of a global quality system, one which must be 

reflected in future theoretical development processes. 

5.4. Difficulties in the Regulating Local and Global Needs of 

the QMS 

Analysis of the findings clearly shows that both local and 

global factors are present in global spaces, and must be 

considered in the functional management in the aggregate 

deployment of the QMS. The findings further show that 

regulating the local and global needs of the quality system is a 

demanding challenge. The dilemma of how to address these 

conflicting needs, which is itself due to the lack of a clear 

concept, was prominent. 

The quality system is required to address local needs and 

work with local suppliers, customers and internal processes 

(autonomous management of each local quality system). At 

the same time, it needs to interact and coordinate with the 

other quality systems in the group, and with the parent 

company’s quality system, to support the dynamic 

development of global operations and marketing 

(interaction-based behavior and integration) with emphasis on 

achieving operational effectiveness and using the company’s 

shared pool of resources. Dealing simultaneously with local 

and global needs provides a practical example of how systems 

cope with conflicting needs of dependence and autonomy, 

known in the literature as “Loosely Coupled Systems.” Orton 

and Weick (1990) describe the effort to integrate these 

opposing forces, as part of the problem posed by the 

complexity of an MNC [46]. The corporate quality staff has a 

critical global-integrative role in coordinating and 
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incorporating functions, which becomes increasing necessary 

as the complexity and global development of the company 

increases. 

The findings reflect vague concepts, significant ambiguity 

and conduct that vacillates between complete autonomy 

(dealing with mainly local needs) and limited initiatives that 

aim to achieve some degree of integration, primarily by 

seeking ways to achieve operational effectiveness (economic 

rationale) and address global needs. 

The system functions on both local and global levels, 

according to the needs that arise on each, although the levels 

are usually not clearly defined or identified within GQM’s 

areas of activity and responsibility. During the field research 

we found that corporate executives face many difficulties 

when attempt to regulate the needs of the quality system in all 

of the above areas, because of the bidirectional pressures for 

implementation. Local and global needs are often in conflict 

with each other, and tension intensifies when because they are 

not backed by proper conceptual identification and 

management. 

Regulating the global and local needs of the quality system 

is also identified as a key issue (theme). It and is an outgrowth 

of the two previous themes (as shown in the figures above). It 

is necessary to deepen its functional response to simultaneous 

pressures from the local and global markets, while 

differentiating between local and global needs, in order to 

regulate them more effectively on a network basis. 

5.5. Lack of Strategic Concept for Integrative Management 

of QMS 

A clear quality strategy, appropriate to the changing global 

competitive environment, is essential but currently 

conspicuous only in its absence. It is needed to ensure the 

global advantages, while also maintaining local responses 

tailored to the needs of unique customers and markets. 

Integrating and coordinating the operation of the group’s 

various quality systems making them into an aggregate quality 

system is also required, and the responsibilities for the 

networked processes within the company must be defined. 

Despite the widespread use of the term “Global Quality 

Management,” there is still no broadly agreed definition or 

concept, therefore the question of how can companies 

effectively address diverse customer requirements in markets 

around the world, from the perspective of quality management, 

has not yet received an adequate response. The current 

findings show that quality management is only slightly 

involved in the global expansion of MNCs, and inadequate 

global orientation was also identified on managerial levels. 

The absence of a global quality strategy, like other 

functional strategies, despite the intensive globalization, 

applies brakes to realizing the company’s global strategy; 

therefore, its development must be pursued. An adaptive 

quality system that focuses on operational effectiveness and 

short-term visions cannot support achieving a competitive 

advantage. The quality system’s ability to provide global 

value lies in its ability to develop strategy with a long-term 

orientation that is derived from and proactively supports the 

company’s global strategy. The strategy must be based on 

understanding the stages of global development, and 

supporting strategic, operational and marketing interactions 

while simultaneously managing local and global needs. 

5.6. Dynamic Processes Such as M&A Led to the Necessity 

to Develop the Global Functional Integration Plan 

Globalization brings to increase in the level of 

differentiation of the multinational company. Adding to this 

complexity is the natural need of a company to expand its 

footprint organically or inorganically via the acquisition of 

companies. In using mergers and acquisitions (M&As), 

business leaders can develop new markets quickly or seek the 

transfer of technology and innovation to keep pace with the 

globalization of business. Still, this critical process fails to 

deliver the expected value to the acquirers. Several factors can 

influence the M&A outcomes, such as communication, culture, 

relationship creation, and an effective integration process [10]. 

The integration challenge is reflected in how the functional 

systems, including the quality system, interact. The reason for 

that is the global company structure that is divided into 

different systems, subsidiaries, and operational units. Those 

units operate in other locations and still need to develop 

organizational structures, management patterns, strategies, 

and products that will suit the local environment. There is a 

need to establish robust integration mechanisms to ensure the 

connection between the various branches, the coordination 

and cooperation between them, and the collaboration in 

resources. Also, it will ensure the utilization of capabilities 

and maintaining uniform standards necessary to maintain the 

company's reputation around the world and the development 

of a multicultural program that will support the goals and 

values of the company. 

The integration process includes global cross-functional 

functions such as Supply Chain (SC), Human Resource (HR), 

Research and Development (R&D), Finance, and more. HR 

integration process was investigated showed that there is still 

no clear outline on how HR integration should be conducted 

or what content it should cover [15]. The researcher 

concluded that HR integration mechanisms are essential to 

be full partners at each step in integrating businesses in an 

M&A as the carrier of knowledge transfer and synergy 

creation and the moderator for process harmonization and 

change management. Researchers discussed the role of 

supply chain integration to enhance the strategy that fits the 

product to support its competitiveness and the need for 

companies to strive to create an extended organization, 

including partnering with their suppliers [53]. Supply chain 

integration management should comprise information and 

material sharing between organizational units to meet 

customer satisfaction. Other research studied supply chain 

integration and presented the benefits of improved supply 

chain performance to reduce ordering costs, cycle times, 

inventory levels, and business uncertainty [65]. The 

researcher discussed the internal and vertical integration 

within a firm and between departments, plants, and divisions 

of a firm as a tool to improve performance and provide it 
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with a comparative advantage. Also, the expansion of its 

integration, externally and horizontally, to both suppliers and 

customers would enable a focal firm to continuously learn 

from its partners and reap enhanced efficiency and efficacy 

benefits derived from its supply chain partners. The impact 

between post-merger integration and human resource 

management was also studied and researchers suggested 

strategies to link them to improve M&A outcomes [14]. 

5.7. The Need for a Strategic Approach to Functional 

Global Integration of QMS (Core Category) 

All of the main themes, and the interrelationships between 

them, coalesce into one core category, which reflects the need 

for a strategic approach to the functional global integration of 

quality management systems, in other words developing 

integration mechanisms with global value. Again, this 

development requires a clear strategy that is conspicuous in its 

absence. The current findings indicate a lack of clarity 

regarding the level of integration, coordination, control and 

monitoring between the various quality systems in the group 

(aggregate quality system), and the local and global value they 

are capable of achieving. 

Each quality system operates as a functional unit within a 

defined environment and is required for supporting the local 

operating and marketing system (local products and 

processes). At the same time, the heightened level of 

differentiation within the MNC, due to the dynamic nature of 

its environment, requires developing appropriate integration 

mechanisms for ensuring that the various parts of the 

corporate system remain connected and function as a single 

organizational entity. 

The findings show the lack of a clear strategy regarding 

mechanisms for integrating quality systems, which is most 

significantly evident in M&A processes where how the quality 

systems of the acquired company should be integrated into the 

MNC’s quality system is vague. The lack of well-defined 

integrative mechanisms leads to a broad spectrum of behavior, 

which is basically trial and error, on the way to 

institutionalizing connections with value. 

The functional merger of global quality systems requires 

creating integrative mechanisms for ensuring that the various 

QMS (within the aggregate system) remain interconnected 

and function as a single organizational entity. This should 

reduce failures and ensure quality throughout the global 

market, while providing both local and global added value. 

In actual practice, this means finding new ways to integrate 

between the sprawling, active networks of companies 

operating in different geographical areas but under the 

overall responsibility of a single MNC. Functional global 

integration must acknowledge that all business functions 

require their own particular integration mechanism in order 

for there to be effective global merger between units. 

Existing research shows that the issue of functional merger 

in the global quality management system is the key issue for 

determining how to create value by realizing mutual strategic, 

operational and marketing relatedness in a network. 

Functional global integration of GQM requires having 

insight into international strategy, operations and marketing 

that provide the rationale for the merger and the level of 

integration required between the system. It is important to 

emphasize that the issue of functional global integration is 

part of a broader issue faced by MNCs competing in a global 

environment, and considering, in general, how best to merge 

business functions that cross national borders. 

6. Conclusion and Directions for Future 

Research 

6.1. Conclusion 

Evaluating the functioning of the QMS as a functional 

system in local and global environments, and the dynamic 

conditions characterized by M&A, strategic partnerships and 

integrated supply chains requires systematic thinking and the 

use of appropriate tools for systematic analysis. The key 

themes identified while analyzing findings from the field 

research, and presented above, are foundation stones for 

developing a body of knowledge regarding global quality 

management. Expanding and deepening the research on these 

issues would provide a further foundation for developing a 

global quality management model that presents the central 

problems and challenges faced by QMS in the complex reality 

depicted in the findings from the field study. 

Therefore, we consider it of great importance to continue 

the research process in developing a strategic approach to the 

functional global integration of quality systems to lay 

foundations for developing additional processes and models. 

Integrating other disciplines related to international and 

strategic management into future research is essential in order 

to achieve an interdisciplinary, systemic perspective that 

supports the ability of the quality system to provide global 

value. 

The contribution of a global quality strategy made possible 

by developing a body of knowledge to increase an 

organization's competitive ability is depicted conceptually in 

Figure 6. 

6.2. Theoretical Contribution 

The main contribution of this article is its construction of an 

initial body of knowledge that which presents, in a broad and 

integrative manner, the key issues concerning global quality 

systems, the process of their development, how they function 

and challenges they face. As one of several global functional 

systems, the QMS of an MNC must deal with challenges 

arising from a complex, competitive environment with 

multiple interfaces and mutual relationships, and be able to 

operate in a dynamic and changing market. 

Conceptualizing key variables for GQM, previously 

conspicuous in their absence, required incorporating 

knowledge from additional disciplines in international and 

strategic management, and using systemic analysis 

approaches to examine strategic, operational and marketing 

interactions that the needs and behavior of GQM. 
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The main themes underlying the initial body of knowledge 

developed here consider quality management an integral part 

of the company’s international management, and incorporated 

in its steps towards global expansion. This concept is 

innovative and not typical of traditional quality management 

concepts. Its treatment of dynamic processes that change the 

boundaries of an MNC is far from the core of classical 

approaches and perceptions. 

Examining the challenges, dilemmas and responsiveness 

required from the quality system in a reality shaped by M&A, 

strategic partnerships and global processes supports the need 

for involvement at the international management level and in 

strategic steps taken by the company. This creates a 

foundation for developing a global management strategy. 

This paper provides an appropriate theoretical foundation 

for future research: mapping additional variables, developing 

metrics for evaluating performance levels of quality systems 

in various global configurations, developing integration 

mechanisms for the aggregate management of the global 

quality system and examining interactions with other global 

functional systems. 

 

Figure 6. The contribution of a global quality strategy to improving corporate  competitiveness . 

 

References 

[1] Ahmed I (2019). Staff well-being in high-risk operating room 
environment: Definition, facilitators, stressors, leadership, and 
team-working—A case-study from a large teaching hospital. 
Int. J. Healthc. Manag. 12 (1): 1-17. 

[2] Alidrisi H, Mohamed S (2012). Resource allocation for 
strategic quality management: A goal programming approach. 
Int. J. Qual. Reliab. Manag. 29 (3): 265-283. 
https://doi.org/10.1080/20479700.2017.1298228 

[3] Anderson JC, Rungtusanatham M, Schroeder RG (1994) A 
theory of quality management underlying the Deming 
management method. Acad. Manage. Rev. 19 (3): 472-509. 

[4] Barabási AL, Frangos J (2014). Linked: The New Science of 
Networks. New York, US: Basic Books. 

[5] Bari MW, Fanchen M, Baloch MA (2016). Management 
practices and performance of mergers and acquisitions in 
Pakistan: Mediating role of psychological contract Springer 
Plus, 5 (1): 1-16 https://doi.org/10.1186/s40064-016-3184-3 

[6] Bartlett CA, Ghoshall S (1987). Managing across borders: new 
strategic requirements. Sloan Manage. Rev., Summer 1987: 

7-17. 

[7] Bashan A, Armon D (2019). Quality management challenges in 
a dynamic reality of mergers, acquisitions and global expansion. 
Int. J. Qual. Reliab. Manag. 36 (7): 1192-1211. 

[8] Bashan A, Ben Jacob A (2021). Global Quality Management 
Systems: Strategies in a Challenging, Complex Environment of 
Mergers, Acquisitions, and Strategic Partnerships, American 
Journal of Management Science and Engineering, 6 (4): 
103-116. https://doi.org/10.11648/j.ajmse.20210604.14 

[9] Bashan A, Notea A (2018). A hierarchical model for quality 
management systems in global organizations. Int. J. Qual. 
Reliab. Manag. 35 (7): 1-22. 

[10] Ben Jacob, A. (2020). Mergers and acquisitions: a qualitative 
study in the medical device sector. International Journal of 
Management, Economics and Social Sciences, 9 (3): 161-181. 

[11] Benson PG, Saraph JV, Schroeder RG (1991). The effects of 
organizational context on quality management: An empirical 
investigation. Manage. Sci. 37 (9): 1107-1124. 

[12] Bhagwan V, Grobbelaar SS, Bam WG (2018). A systematic 
review of the due diligence stage of mergers and acquisitions: 
Towards a conceptual framework. S. Afr. J. Ind. Eng., 29 (3): 
217-234 https://doi.org/10.7166/29-3-2061 



 American Journal of Management Science and Engineering 2023; 8(1): 19-34 33 

 

[13] Black SA, Porter LJ (1996). Identification of the critical factors 
of TQM. Decis. Sci. 27 (1): 1-21. 

[14] Brueller, N. N., Carmeli, A., & Markman, G. D. (2018). 
Linking Merger and Acquisition Strategies to Postmerger 
Integration: A Configurational Perspective of Human Resource 
Management. Journal of Management, 44 (5), 1793–1818. 

[15] Cartwright S, Schoenberg R (2006). Thirty years of mergers 
and acquisitions research: recent advances and future 
opportunities. Br. J. Manag. 17 (S1): 81-85. 

[16] Chang-Howe, W. (2019), The challenge of HR integration: a 
review of the M&A HR integration literature, Journal of 
Chinese Human Resource Management. 10 (1/2): 19-34. 

[17] Charmaz K (2006). Constructing grounded theory: A practical 
guide through qualitative analysis. Thousand Oaks, CA, US: 
Sage Publications. 

[18] Chun Tie Y, Birks M, Francis K (2019). Ground theory 
research: A design framework for novice researchers. SAGE 
Open Med. 7: 1-8. 

[19] Connelly FM, Clandinin DJ (1984). The role of teachers 
personal practical knowledge in effecting board policy. Educ. 
Res. 19 (5): 2-14. 

[20] Corbin J, Strauss A, Strauss AL (2014). Basics of Qualitative 
Research: Techniques and Procedures for Developing 
Grounded Theory. Thousand Oaks, CA, US: Sage Publications. 

[21] Creswell J (1997) Qualitative inquiry and research design: 
Choosing among five traditions Thousand Oaks, CA, US: Sage 
Publications. 

[22] Doz YL, Prahalad CK (1981). Headquarters influence and 
strategic control in MNCs. Sloan Manage. Rev. 23 (1): 15-29. 

[23] Eckardt R, Skaggs BC (2018) Service diversification and 
growth of professional service firms. Long Range Plann. 51 (1): 
111-126. https://doi.org/10.1016/j.lrp.2017.06.003 

[24] Edmondson AC, McManus SE (2007). Methodological fit in 
management field research. Acad. Manage. Rev. 32 (4): 
1246-1264. 

[25] Feigenbaum AV (2007). The international growth of quality. 
Qual. Prog. 40 (2): 36-40. 

[26] Friedman Y, Carmeli A, Tishler A, Shimizu K (2016) 
Untangling micro-behavioral sources of failure in mergers and 
acquisitions: A theoretical integration and extension. Int. J. 
Hum. Resour. Dev. Manag. 27 (20): 2339-2369. 
https://doi.org/10.1080/09585192.2015.1042003 

[27] Fynes B, Voss C (2001). A path analytic model of quality 
practices, quality performance, and business performance. Prod. 
Oper. Manag. 10 (4): 494-513. 

[28] Garvin DA (1991). How the Baldrige Award really works. Harv. 
Bus. Rev. 69 (6): 80-95. 

[29] Gershenson C, Heylighen, F (2005). How can we think the 
complex. Manag. Org. Complexity: Philosophy, theory and app. 
3: 47-62. 

[30] Ghoshal S, Nohria N (1989). Internal differentiation within 
multinational corporations. Strateg. Manag. J. 10 (4): 323-337. 

[31] Glaser B, Strauss AL (1967) The discovery of ground theory, 
Chicago, US: Aldine. 

[32] Glaser BG, Strauss AL (2017). Discovery of Grounded Theory: 
Strategies for Qualitative Research. New York, US: Routledge. 

[33] Gupta AK, Govindarajan V (1991). Knowledge flows and the 
structure of control within multinational corporations. Acad. 
Manage. Rev. 16 (4): 768-792. 

[34] Hitt M, Li D, Xu K (2015). International Strategy: From Local 
to Global and Beyond. J. World Bus. 51 (1): 58-73. 

[35] Huo, B., Ye, Y., Zhao, X., & Zhu, K. (2019). Supply chain 
quality integration: A taxonomy perspective. International 
Journal of Production Economics, 207, 236–246. 
https://doi.org/10.1016/j.ijpe.2016.05.004 

[36] Hutchinson SA (1988) Grounded theory. In RR Sherman, RB 
Webb (Eds) Qualitative Research in Education: Focus and 
Methods (pp. 123-140). London, UK: Falmer. 

[37] Kafetzopoulos P, Psomas L, Gotzamani D (2015). The impact 
of quality management systems on the performance of 
manufacturing firms. Int. J. Qual. Reliab. Manag. 32 (4): 
381-399. DOI 10.1108/IJQRM-11-2013-0186. 

[38] Kim KY, Chang DR (1995). Global quality management: A 
research focus. Decis. Sci. 26: 561-568 
https://doi.org/10.1111/j.1540-5915.1995.tb01440.x 

[39] Kim K, Park JH, Prescott JE (2003). The global integration of 
business functions: A study of multinational businesses in 
integrated global industries, J. Inter. Bus. Stud. 34 (4): 327-344. 

[40] Lamming R, Johnsen T, Zheng J, Harland C (2000). An initial 
classification of supply networks. Int. J. Oper. Prod. Manag. 20 
(6): 675-691. 

[41] Lincoln YS, Guba, EG (1985) Naturalistic Inquiry. Beverly 
Hills, CA: Sage. 

[42] Malnight, T. W (1995). Globalization of an ethnocentric firm: 
an evolutionary perspective, Strategic Management Journal, 16 
No 2): 119-141. 

[43] Mehra S, Agrawal SP (2003). Total quality as a new global 
competitive strategy. Int. J. Qual. Reliab. Manage. 20 (9): 
1009-1025. 

[44] Mehra S, Hoffman J M, Sirias D (2001). TQM as a 
management strategy for the next millennia. Int. J. Oper. Prod. 
Manag. 21 (5/6): 855-876. 

[45] Morgan RE, Strong CA (2003). Business performance and 
dimensions of strategic orientation. J. Bus. Res. 56 (3): 
163-176. 

[46] Morrow, SL (2005). Quality and trustworthiness in qualitative 
research in counselling psychology. J. Couns. Psychol. 52 (2): 
250-60. 

[47] Nobel R, Birkinshaw J (1998). Innovation in multinational 
corporations: control and communication patterns in 
international R D operations; Strateg. Manag. J. 19 (5): 
479-496. 

[48] Orton JD, Weick KE (1990). Loosely coupled systems: A 
reconceptualization. Acad. Manage. Rev. 15 (2): 203-223. 

[49] Peshkin A (1993) The goodness of qualitative research. Educ. 
Res. 23 (8): 22-26. 

[50] Pugh DS, Hickson DJ (1976). Organizational Structure in its 
Context. Westmead, Farnborough, UK: Saxon House. 



34 Aviva Bashan and Alon Ben-Jacob:  New Challenges for the Global Quality Management Systems in a  

Dynamic Environment - Development of Theoretical Framework 

[51] Richmond B (1994). System dynamics/systems thinking: Let’s 
just get on with it. In Proceedings of the International System 
Dynamics Conference, Sterling, Scotland, 11-15 July 1994: 
135-157. 

[52] Rottig D, Schappert J, Starkman E (2017) Successfully 
managing the sociocultural integration process in international 
acquisitions: A qualitative analysis of Canon's acquisition of 
Océ. Thunderbird Int. Bus. Rev. 59 (2): 187-208. 
https://doi.org/10.1002/tie.21831 

[53] Sabar Ben-Yehoshua N (2001) Qualitative Research: Genres 
and Traditions in Qualitative Research. Tel Aviv, Israel: Zmora 
Bitan [Hebrew]. 

[54] Schmuck, R. (2021). Global supply chain quality integration 
strategies and the case of the Boeing 787 Dreamliner 
development. Procedia Manufacturing, 54: 88–94. 

[55] Shi Y, Gregory M (1998). International manufacturing 
networks – to develop global competitive capabilities. J. Oper. 
Manag. 16 (2): 195-214. 

[56] Sinclair R, Keller KL (2017) Brand value, accounting standards, 
and mergers and acquisitions: The Moribund Effect. J. Brand 
Manag. 24 (2): 178-192 
https://doi.org/10.1057/s41262-016-0025-1 

[57] Sitnikov C, Giurca Vasilescu L (2008). A global vision over 
benchmarking process: benchmarking based enterprises. 
Munich Personal RePEc Archive Online at 
https://mpra.ub.uni-muenchen.de/10730/ 

[58] Srinidhi B, (1998). Strategic quality management. Int. J. Qual. 
Sci. 3 (1), 38-70. 

[59] Srinivasan A, Kurey B (2014). Creating a culture of quality. 
Harv. Bus. Rev. 92 (4): 23-25. 

[60] Steigenberger N (2017). The challenge of integration: a review 
of the M&A integration literature. Int. J. Manag. Rev. 19 (4): 
408-431. 

[61] Strauss AL, Corbin J (1994) Grounded theory methodology: 
An overview (Ch 17). In NK Denzincl, YS Lincoln (Eds.) 
Handbook of Qualitative Research (273-285). Thousand Oaks, 
CA, US: Sage. 

[62] Sousa D (2014) Validation in qualitative research: General 
aspects and specificities of the descriptive phenomenological 
method. Qual. Res. Psychol. 11 (2): 211-227. 

[63] Tummala VMR, Tang CL (1996). Strategic quality 
management, Malcolm Baldrige and European quality awards 
and ISO 9000 certification: Core concepts and comparative 
analysis. Int. J. Qual. Reliab. Manag. 13 (4): 8-38. 

[64] Yin RK (1989). Case study research: Design and methods. 
Thousand Oaks, CA, US: Sage. 

[65] Ward K, Gott M, Hoare K (2016) Analysis in grounded theory: 
How is it done? Examples from a study that explored living 
with treatment for sleep apnea. SAGE Res Methods Cases Part 
2 DOI: 10.4135/9781473989245. 

[66] Whitelock, V. G. (2019). Multidimensional environmental 
social governance sustainability framework: Integration, using 
a purchasing, operations, and supply chain management 
context. Sustainable Development, 27 (5): 923–931. 

 

 


